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Our Cooperation with Karl Bachl GmbH &
Co. KG

KARL BACHL GmbH & Co KG is a medium-sized company for products and services in the
construction sector. Since its foundation in 1926 in Deching in Lower Bavaria, the range of
products and services related to the construction sector has been continuously expanded.

The customer is now represented at over 40 locations with approx. 1,800 employees. In ad-
dition to the German production sites, there are also plants and trading subsidiaries in Aust-
ria, the Czech Republic, Hungary, Italy, Poland, Croatia and Romania.
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Industry:
Building Sector

Service:
Information Security

Services:
IT Security Governance

Methodology:
ISO/IEC 27001



The Challenge

Our Contribution at a

Glance:
The continuous growth through company takeovers presents the client with
the challenge of integrating them into the existing group of companies. KickOff for all stakeholders

. Sensitisation of the interview
Information security and data protection requirements play a central role in this process.

partners
. Conducting a 2-day gap ana-
Our task was to determine the level of information security according to ISO 27001. lysis (incl. on-site visit)

. Preparation of a report on the
results

. [ransparent presentation of
the weak points incl. presen-
tation for the management
board

- sSimple

e intuitive
. consistent
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What we particularly liked about the cooperation with
think tank was the open and honest communication
regarding the weaknesses that were uncovered in
combination with proposed practical solutions, which
were underpinned by the excellent expertise of the
consultants.

Hans Maier
Leiter IT

 fast

« precise
. solution oriented
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Customer Benefits:

Documented transparency
as a basis for a downstream
risk analysis

Specific recommendation for
actions

Knowledge transfer & sensitisa-
tion of all stakeholders involved



You want to learn more about our solutions
and services?
We are looking forward to meeting youl!

Florian Schnappinger
Head of Sales
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