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Industry:
Finance

Service:
Software Design 
Transformation Management

Services:
Digital Business Transformation 
Agiles Rolllenleasing

Technologies:
InVision, Java8, ExtJS,  API, Jira,  
Bitbucket, Confluence

Our Cooperaton with IDS GmbH

IDS GmbH - Analysis and Reporting Services (IDS) is a 100% subsidiary of Allianz SE. It stands 
for managed services around data management, risk controlling, performance analysis and 
reporting of investments and in this context provides its clients with regulatory documents for 
their portfolio.

What is special about IDS is the holistic coverage of business processes along the aforemen-
tioned investment value chain. Through their technical as well as professional solution com-
petence, IDS employees ensure rapid successes, while IDS clients concentrate on their core 
business and gain competitive advantages.

The task of think tank was to develop a web-based, audit-proof order platform for change or-
ders with specific (e.g. release) workflows regarding regulatory documents and master data 
(MVP).
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The Challenges

The challenge was to create an application that had to be integrated into the complex  
infrastructure within a short timeframe.

Due to the client‘s wish to introduce the agile approach at the same time, we also took on 
the role of product owner.

The business experts were involved in the operational business and the approach to the 
development of a new application was still unknown.

Our Contribution at a  
Glance:

•	 Product Owner
•	 Requirement Engineering
•	 Conception and Elaboration 

of Userflow und User Storys
•	 Prototyping
•	 Frontend und Backend  

Development
•	 Test Management

• simple
• intuitive
• consistent
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Customer Benefits:

Transparency:
about the processing status of 
orders

Traceability:
changes in data are available in 
an audit-proof manner

Availability:
the customer has access to his 
specific data at any time

Quality:
the defined workflow with 
release process increases the 
quality of the commissioned 
reports

think tank supports us in continuously optimising our 
customer interface. We greatly appreciate the trusting 
cooperation with think tank, who always provide us with 
a 360-degree view of the requirements and implement 
them according to our wishes. think tank is a reliable 
partner for us and we look forward to realising joint pro-
jects in the future.

Veit Trunk 
Head of Service Design

• fast 
• precise
• solution oriented
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think tank Business Solutions AG
Messerschmittstraße 7
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You want to learn more about our solutions 
and services?
We are looking forward to meeting you!
Florian Schnappinger
Head of Sales


